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Emergency Management Cycle

Four Phases of Emergency 
Management
 Mitigation
 Preparedness
 Response
 Recovery



Preparedness

A continuous cycle of 
planning, organizing, 
training, equipping, 
exercising, evaluating, and 
taking corrective action in 
an effort to ensure 
effective coordination 
during incident response. 
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Response Coordination Pyramid



Building a Preparedness 
“Program”

• In government speak, “a program” is 
something there is commitment to and 
investment in

• Preparedness is a systematic commitment of 
some amount of time, effort, and money



Planning

• Gather information about hazards and assess 
risks

• Conduct a business impact analysis

• What if this happened? 

• How would it affect me and my business?

• Examine cost effective ways to prevent 
hazards and reduce risks



Where Do I Start?

• Hazard Identification

– What are the hazards you 
face?

– What are your greatest 
vulnerabilities?



Assess Vulnerabilities

Examine your organization’s current 
capacity to prepare for, respond to 
and recover from a disaster.

– Assess the physical capacity, 
supplies, equipment and human 
resources of your facility to resist 
damage during a disaster.

– What types of emergencies could 
result from the design or 
construction of the facility? 

– Does the facility enhance safety?



Impact Analysis



Planning



Planning

• Develop an Emergency Response Plan and a 
Continuity of Operations Plan taking into 
consideration the hazards you face and your 
vulnerabilities to those hazards

• An emergency response plan describes the 
steps your business or organization will take to 
protect your business and employees before, 
during and after an emergency



Emergency Response Plan

Topics your plan might address:
• A clearly designated leadership structure that 

details chain of command designations for 
emergency situations. 

• A system for warning and alerting employees 
and other stakeholders (including customers, 
contractors, suppliers and vendors, as 
appropriate) about emergencies. 



Emergency Response Plan

• Procedures for responding to internal 
emergencies 

– hostile action

– medical emergencies. 

• A description and timeline for conducting 
regular drills, exercises and ongoing training 



Emergency Response Plan (ERP)

Sample ERP template:

http://www.ready.gov/sites/default/files/docum
ents/files/EmergencyResponsePlan.pdf

http://www.ready.gov/sites/default/files/documents/files/EmergencyResponsePlan.pdf


Continuity of Operations

Okay, so I’ve addressed life safety measures and 
secured property where possible…

What about my business operations?



Continuity of Operations Plan

• A Continuity of Operations Plan (also known 
as a COOP) can help organizations recover 
from disasters or other emergencies

• To develop a COOP, it’s necessary to analyze:
– Your organization’s essential functions, both 

internally and externally, 

– Which staff, materials, procedures and equipment 
are absolutely necessary to keep operating



Continuity of Operations Plan

• Identify essential functions of the organization and 
designate staff to carry out these functions

• Establish procedures with suppliers, vendors and 
other businesses critical to daily operations

• Keep backup copies of procedures and contact info 
both on-site and in employees’ homes/vehicles



Continuity of Operations Plan

• Ensure that the financial and administrative 
processes can be maintained

• Plan how to conduct business if the facility is 
not accessible

• Optional worksites, inventory storage 
locations, or other options to continue the 
delivery of critical functions should be 
established



Continuity of Operations Plan

• Create back-up systems for vital business 
records and identify records and documents 
for performing essential business functions

• Ensure records and documents for performing 
essential business functions are stored in a 
safe place, perhaps off site, where they can be 
retrieved quickly



Continuity of Operations Plan

• The COOP should be reviewed and updated on 
an annual basis as staff changes, new 
suppliers and vendors are integrated into 
operations and as other changes to the 
organization occur that would affect the COOP



But what should the Plan SAY?

Elements of a Viable BCP:

• Essential Functions 

• Orders & Delegations 

• Essential Records 

• Alternate Facilities

• Human Capital

• Continuity Communications 

• Reconstitution and Devolution

• Plan Maintenance



Four Phases of COOP Activation 

• Phase I – Readiness and Preparedness: The “A-Team”. 
Phase II – Activation: Implement plans, procedures, 
and schedules to transfer activities, personnel, 
records, and equipment to alternate facilities.

• Phase III – Continuity of Operations: Full execution of 
essential operations at alternate facilities.

• Phase IV – Reconstitution or Devolution of Control: 
Operations at alternate facilities are terminated and 
normal operations resume.



Continuity of Operations Plan (COOP)

• Sample COOP template

• http://www.ready.gov/sites/default/files/docu
ments/files/BusinessContinuityPlan.pdf

• COOP Planning Suite and Training Videos

http://www.ready.gov/business-continuity-
planning-suite

http://www.ready.gov/sites/default/files/documents/files/BusinessContinuityPlan.pdf
http://www.ready.gov/business-continuity-planning-suite


Train, Equip, Practice, Repeat

Implement your preparedness program by:
– Maintaining and improving your Emergency 

Response Plan and COOP on a regular schedule

– Training employees and stakeholders on 
emergency procedures

– Acquiring safety equipment and supplies

– Practicing good family preparedness practices

– Conducting regular drills and exercises



Training

Consider partnering with community organizations to 
help create comprehensive preparedness training. At a 
minimum, all employees should know:

• Warning systems and communication procedures

• Their role during a disaster and the roles and 
responsibilities of key personnel at your facility

• Evacuation procedures and shelter-in-place 
procedures, location and use of common emergency 
equipment, and emergency shutdown procedures



Equip

Additional emergency preparedness supplies and 
equipment to have on hand for employees include the 
following:
• One gallon of water per person per day for drinking and 

sanitation, if possible 
• Non-perishable foods that do not require cooking or 

refrigeration 
• Battery-powered commercial radios and extra batteries. If 

possible, include a NOAA Weather Radio with a tone-alert 
feature that automatically alerts you when a watch or 
warning is issued in the area 



Individual and Family Preparedness

• Identifying Hazards and Impacts 

• Importance of Family Disaster Planning

• Disaster Kits

• Post Disaster Activities
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Practice – Putting it all together

• Use the drills to assess the readiness of your employees 
and your facility. 

• Consider involving your personnel, neighboring businesses 
and community responders in after-action debriefings and 
the evaluation process. 

• Use lessons learned to update emergency response plans, 
improve procedures and increase training as needed.

• At a minimum, conduct drills and exercises once a year. 
These should also include drills that test specific functions, 
such as alert systems and communications equipment.



Resources –
Templates and Tools

• FEMA Ready Business

http://www.ready.gov/business

• American Red Cross Ready Rating

http://www.readyrating.org/

http://www.ready.gov/business
http://www.readyrating.org/


Resources –
Awareness and Learning

• FEMA IS-22:“Are You Ready?”

http://www.training.fema.gov/EMIWeb/IS/cours
eOverview.aspx?code=IS-22

• FEMA IS-394.A: Protecting Your Home or Small 
Business From Disaster

http://www.training.fema.gov/EMIWeb/IS/cours
eOverview.aspx?code=IS-394.a

http://www.training.fema.gov/EMIWeb/IS/courseOverview.aspx?code=IS-22
http://www.training.fema.gov/EMIWeb/IS/courseOverview.aspx?code=IS-394.a


Resources –
Keep Your Family Safe

• American Red Cross Family Disaster Planning

http://www.redcross.org/prepare/location/hom
e-family

• FEMA Ready Campaign – Be informed! Make 
a plan! Build a kit! Get Involved!

http://www.ready.gov/

http://www.redcross.org/prepare/location/home-family
http://www.ready.gov/


Thank  You!

Additional Questions/Comments?

http://ema.ohio.gov/

Andrew D. Elder| Preparedness Branch Chief
614-889-7178
adelder@dps.ohio.gov

http://ema.ohio.gov/

